
Eagle CertifiedTM Program 
Implementation Process
#proven

SET-UP TECHNOLOGY SUITE
• Eagle Assists with Cart Selection as Needed  • Set-up Remote
EMR Access  • Select Secure Messaging Platform

DEVELOP CLINICAL WORK FLOW
• Best Practices Customized to Your Needs
• Documents Key Processes for Program Success

CONDUCT A MOCK GO-LIVE
• Staff Tests Entire Process Multiple Times   • Simulates Patient Consult
• Led by Telemedicine Provider

HOST A KICK OFF CALL
• Hospital Working Group  • Review Implementation Plan
• Establish Time-line & Expectations

IDENTIFY TELEMEDICINE PROVIDERS 
• Eagle Selects a Dedicated Team or “Pod” of Physicians
• Licensing & Credentialing Begins

ONBOARD NURSE & MEDICAL STAFF 
• Video Conference with Eagle Providers & Hospital Staff
During Implementation  • Lunch & Learn with Q&A

PROMOTE YOUR PROGRAM
• Develop Press Release   • Create Patient Education FAQ
• Meet the Telemedicine Team

READY, SET, LAUNCH

• 24/7 Operations & IT Support

www.eagletelemedicine.com800.369.4603 info@eagletelemed.com




